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       Lebanese Citizenship.                                                   

Beirut - Lebanon                                                               Born on the 11th of January 1975







        Married            

Mob: 
Leb   00961 78 92 16 84 
E_zaarour@hotmail.com

Languages     Fluent In English, French & Arabic.
Career History         

Jan 2013 – Aug 2015: FDC International FZE (A Regional Distributor covering Levant, Gulf, Africa and part of the Western Europe countries) 

Regional Manager (Lebanon and Jordan Offices)

· Responsible for Lebanon, Jordan and Syria

· Manage internal pipeline database of leads and contacts
· Responsible for managing all operations within Lebanese and Jordanian Markets. This involves taking responsibility for profit, revenue, cash and quality targets.
· Agreeing annual budgets and producing a detailed annual business operating plan and deliver monthly, quarterly or annual targets for revenue, profits and cash.

· Responsible for recruiting and managing staff, including performance monitoring, and possibly mentoring and training. 

· Actively pursue and hunt for new business opportunities within targeted industries
· Primarily interact and sell to Executives, VP & C level individuals 
· Reporting to COO
Jan 2013 – now:  Changi Consulting (An independent, practice-based business consulting group based in the US, serving companies with innovative solutions on the Force.com and Salesforce.com CRM enterprise platforms)                             

                       Managing Director
· Structure and lead the business development department to manage the whole company new projects in the MENA Region
· Lead the Corporate sales department and increase the market share

· Increase the company product service to develop the top line revenues

· Set up Commercial strategy, market entry plans, pricing, offers, marketing segmentation & training materials

· Recruit & train sales management and sales executives 

· Set targets, commissions and incentive schemes

· Leading the sales and operations teams to achieve set targets 

· Direct Management for key accounts
Mar 2008 – Dec 2012: IDS Track telecom, Zonik – (UEC part of Al Fozan Group – KSA -  Leading Hyper Retail for electronics –eXtra)- and (DESD – Zonik – Retail and Distribution for Handsets and Telecom, Partners with Nokia and Zain) and  (IDS –Track Telecom – Distribution for Handsets and Tablets, Partners with Samsung) 
Operations/Commercial Manager (IDS 2010-2012)
· Initiate and lead the starting phases of the new operation (Samsung Distribution)
· Optimize New Product Introduction from developing suitable and adoptable Marketing activities to ensure proper launching in targeted Channels.

· Develop and Lead Sales Teams for All Channels (IR, Direct Sales, WS, Key Accounts)
· Initiate and Manage Sales and Procurement Forecasting and ordering for Trade items
· Develop Sales Targets, Markets Activities and Loyalty Programs

· Initiate hiring and interviews for new comers 
·  Develop Team spirit and follow up on the needed Business skills for the Team 

· Delegate tasks for Teams members so to ensure Sales Targets, KPIs and End results achievement
· Responsible for the Pricing Strategy of all Channels

· Define the Gaps in the overall Operational tasks and identify solutions
· Simplify the Business processes to be adopted by all corresponding functions and enhance the requirements of the Business
· Initiate and direct all Business Relations with Vendor
· Reporting to COO



Business Manager/Regional Manager (Zonik 2008 – 2010) 
· Develop business plans and strategies for the company,

· Responsible for the Eastern province Sales for IR and WS

· Initiative Master Plan (IMP) owner.
· Draw and monitor the workflow of each function in all departments and divisions
· Align and conduct decisions for multi functions processes across all concerned departments.

· Manage Business Units/Departments in terms of:· 
· Coordination of services for their functions, 
· Management of all projects for the assigned business units, 

· Communication with IT for innovation and awareness programs 

· Development of recommendations for joint application project delivery.
· Product Solutions Development.
· Reporting to Sales Director.

Aug 2006 – Feb 2008 - Itsalat International,  i2 KSA



Business Manager

· Supply Chain automation Management; Inventory, Stock taking, Stock checking, Stock Management
Transfers Receiving goods , Issuing goods and Delivery(Whole sales), Returning goods, Transferring goods (From different Fixed or Moving Warehouses).
Introducing 4 Dimensions for items tracking

· Manage Governance Model to allow potential contributors to understand how they engage with all Operations Activities within their functions, what is expected of them, and also describe the quality control processes that help assure potential users of the viability of their function.
· Centralize documented compliance policy and procedure controls built on shared common strategies, strategic intent and mission, including budget control and sales target.
· Fixed Assets Management Automation
· Sales force Solution automation Manager

· Cash Van

· Wholesales
· Market Survey Project Manager
· Follow up with IT department 

· Setting up different projects 

· Follow up Sales Rep, Retail Rep training 

· Reporting to Managing Board 

2002 – Aug 2006   BMB Marking Systems


Operations Director (Egypt, Beirut)
· Lead and initiates all prospects and managers team for IT solutions (Egypt Branch)

· Business Development Management for mobility solutions smart device application (Distribution, Sales, Merchandising, Inventories,… )  using Symbol, Intermec devices.
· Team Project Leader.

· Philip Morris Project Manager.

· Responsible about providing analysis and support for the company clients in different IT issues including Back Offices (ERP), Handheld Information System, and any other Information System.
· Involved in analyzing and designing the company Mobile IT Solution for different clients in the Gulf Area.
· Facilitate sessions with the client to gather requirements for overall process definition and implementation.
· Lead the demonstration and presentations for the company IT Solution for different prospects in the Gulf Area.

· Coordinate with vendor partner to identify gaps between requirements and packaged software; develop solutions to meet their requirements.
2001- 2002    BabySentry Ltd 28631 South Western Ave. Rancho Palos Verdes CA 90275 USA
(Beirut Branch) IVF  “Clinics” Database Management Systems
Implementation Manager and Database Administrator  

Responsibilities:

· Regional Installations and Software Support

· Online Support Manager: RGI (Chicago), Stanford University IVF Clinic (Stanford) …

· DBA SQL 2000 Server(Analysis, Support and Upgrades)

· Borland Delphi 7 Senior Programmer: Developing different modules of the n-tiers application.
· DB Replication (Multi-Sites)  Building application that dealt with replicating multi sites database server to one main database.
· English Query designer for SQL project

· VBA Programmer

2000–2001    Military Service

Free Lancer on Delphi application & SQL server.(Pharmacy online PO, Stock and Accounting)


Free Lancer on D7 application & SQL server for BabySentry


Free Lancer on VB.net application on pharmacists dev.

Computer Hardware, Software and accessories Sales, Support and Maintenance (Own Bus.)

1998-2000 Nahr El Founoun Restaurant
                         Manager
Responsibilities:

· Programming F&B applications using VB.
· Accountant
· Purchase manager Assistant 
1996-1998        Own Business


Computer Hardware, Software and accessories 

Sales, Support and Maintenance
1994-1996         Radio Shack



Computer Technician



Responsibilities:

· Sales 

· Hardware & Software Setup.

Professional Computer Qualifications



Operating systems:  Windows 2000, XP Installation & administration. 





        Windows 95/98/ME

Network: TCP/IP, LAN, WAN 
Application: Multi-tier App. Borland Delphi 7, ASP.Net, VC#.net, VB.net, VB 6, MS Access, MS SQL, Java, Sat. Forms, Power Builder, Crystal Report.
MS SQL server 2000 Maintenance (Writing triggers & stored procedures)

Web design: Macromedia Flash & Dream weaver, Photoshop, CorelDraw

Hardware Maintenance & Setup
Education

1991-1992 St. Joseph School, Aintoura.

Lebanese Baccalaureate “Math-elem.” 

1992-1996         Notre Dame University “NDU”

BS Computer Science.

1996-1999 Notre Dame University “NDU”

BE C. Engineering

2011-Now        University of Liverpool – Laureate Online Education

MBA – International Business

Activities, Interests 


                             Mainly Sports, Basket-Ball, Ping-Pong, and Reading.







